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MEETING NOTICE
ECA

Engineering Department Executive Committee (EDEC)
Formerly known as:

(Al Committee Chairs Strategic Planning Meeting)
Wednesday, 18 MAY 2005
4:00pm — 5:30pm

Location: Chateau Sonesta
800 Iberville Street
New Orleans, LA 70112
Tel: (504) 586-0800

Chairs of all Summit Committees and ECA Distinguished Fellows should attend. This is an open
session for others interested in the continuous process improvement of the Summit program.

Preliminary Business Meeting Agenda
1. Call to Order Chair

2. COMMITTEE ORGANIZATION &
PROCEDURES

e 2.1 Membership & Attendance — Introductions

e 2.2 Approval of Agenda and Previous minutes

e 2.3 Summit Logistics
o Discussion on how to improve the operation
o Schedule adjustments

3. Operation Outreach
e Develop plan to involve users and expand
participation at the Summit

4. EDEC Member Responsibilities
o Highlight the ANSI Audit for Accreditation
e EDEC operating process

5. Training
e Program for Summit participants
6. Logistics
e Improving the process of preparing and posting
minutes, agendas, and other documents
5. Program Planning
e Formalizing and publicising the Technical
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Presentations Process
6. Website and other communication tools
Highlights of the New ECA Engineering

Discussion Room Tool
7. New Business

8. FUTURE MEETINGS
e Fall 2005, 17 - 20 October 2005 Memphis, TN

9. Action ltems
e To be summarized

10. Adjournment

Chair: Ed Mikoski 703-907-8023
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